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Organizational Overview 
 
The mission of Haven for Hope of Bexar County is to offer a place of hope and new 
beginnings. We do this by providing, coordinating and delivering an efficient system of 
care for people experiencing homelessness in San Antonio. Programs include 
Outreach/Intake/Jail Outreach Services, Haven to Home Transformational Campus 
Services, Haven to Home Financial Sustainability Services, Haven to Home Housing 
Services, Enrichment Services, Clinical Services, Emergency Shelter- the Courtyard and 
Animal Kennel. 
 
Haven for Hope of Bexar County is a 501(c)(3) organization that serves 10,000 clients 
each year with funding from grants, contracts, and private giving. The organization 
receives government funding from federal, state, and local governments.  The annual 
operating budget revenue has ranged between $27M and $31M over the past 3 years. 
There are approximately 325 employees. 
 
Audit Services Overview and Deliverables 
 
Haven for Hope of Bexar County is requesting proposals for the preparation of its yearly 
audited financial statements and related filings for a one-year agreement beginning with 
the 2023 fiscal year, including the option to renew for an additional two years. Proposal 
submissions are due no later than March 31, 2023, at 2:00 p.m. CST.  
 
The annual financial and compliance audit is conducted to determine: (1) whether Haven 
for Hope’s financial statements fairly present the financial position, result of operations, 
and cash flows in accordance with generally accepted accounting principles; (2) whether  
Haven for Hope has complied with laws and regulations for those transactions and events 
that may have a material effect on the financial statements; and (3) whether financial 
information is disclosed in accordance with established or stated criteria. 
 
In conducting the audit of the general-purpose financial statements, the annual audit will 
include obtaining an understanding of Haven for Hope’s internal control structure and 
identifying any control deficiency or material weakness relating to the internal control 
systems. Any control deficiency or material weakness noted during the study and 
evaluation of internal accounting and administrative controls must be included in the final 
audit report. 
 
Haven for Hope of Bexar County requires the following services to be completed each 
year. Additional details are included in the Proposal Requirements section. 

1. Annual financial statement audit and preparation 
2. Federal Single Audit (if applicable) 
3. Preparation of IRS form 990  
4. Management letter 
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The auditing firm is responsible for ensuring that the financial statements and other 
supplemental schedules are prepared in accordance with generally accepted auditing 
standards, the Single Audit Act of 1996, OMB Circular A-133, and The State of Texas 
Single Audit circular.  
 
Once the audit firm has been selected, the entity will execute a services contract with 
Haven for Hope of Bexar County. The contract will require the following, at minimum: 

1. A fidelity bond in the amount of the contract 
2. A general liability insurance policy of at least $1 million 
3. An errors and omissions policy of at least $1 million 

 
Audit Services Timeline 
 
Based on the current organizational practices, the field work to prepare for the 2023 fiscal 
year audit can begin on October 2, 2023. The delivery of the financial statements and 
management letters are expected by mid-January 2024. In addition, the preparation and 
filing of the 990-tax return is due no later than January 31, 2024.  
 
Audit Submission Approval Process 
 
The annual audit must be completed and approved by our Board within 120 days 
following the end of each fiscal year, which is September 30th.  In addition to the 
document submission, auditors are required to meet with the Finance/Audit Committee of 
the Board of Directors, and staff members. This meeting is held to discuss a draft version 
of the financial statements. 
 
Proposal Requirements 
 
All proposals must include a response to each of the items listed below. 
 
Section 1: Background and Experience (30 points) 

1. Evidence of the firm’s qualifications to provide the services listed in Section 2(a-
h). 

2. Background and experience in auditing nonprofit organizations. 
3. The size and organizational structure of the auditor’s firm. 
4. Statement of the firm’s understanding of work to be performed, including tax and 

non-audit services. 
 
Section 2: Audit Process, Planning, and Deliverables (30 Points) 

5. Describe the firm’s approach to performing an audit and include description of the 
activities undertaken by the firm to promote/ensure audit quality. 

6. Discuss the audit approach for Haven for Hope including the level of assistance 
that will be required by staff. Also, discuss the use of technology in the audit and 
whether Haven for Hope will be required to provide the audit information 
electronically or on paper.  
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7. Indicate if the firm has worked with Intacct paperless functionality.  
8. A proposed timeline for fieldwork and final reporting. 
9. The proposal should include the following deliverables: 

 
Documentation Deliverables 

a. Audited financial statements for the next three years beginning with the 
fiscal year ending on September 30, 2023. 

b. Preparation of Federal Single Audit and State Single Audit to comply with 
OMB Circular A-133. 

c. Preparation of IRS Form 990 and applicable state forms for each year. 
Required state filing will be in the state of Texas. 

d. Preparation of management letter. 
e. Preparation of an opinion on ICOFR (Internal Controls Over Financial 

Reporting). 
 
Presentations, Meetings, and Availability 

f. Availability to answer questions throughout the fiscal year. 
g. Planning meetings in preparation of audit. 
h. Annual meeting with the Finance Committee of the Haven for Hope Board 

of Directors to present the final audited financial statements and 
management letter. 

 
Section 3: Fee Structure (15 points) 

10. Proposed fee structure for the 3-year proposal period, including increases in future 
years, and the maximum fee that would be charged.  

11. Describe the billing rates and procedures for technical questions that arise during 
the year and whether these occasional services are covered in the proposed fee 
structure. 

 
Section 4: Key Personnel (15 points) 

12. Names of the partner, audit manager, and field staff that will be assigned to  
the Haven for Hope audit. Include biographies for each person listed in the 
appendix. Biographies are not included in the page limit. 

13. A copy of the firm’s most recent peer review report, the related letter of  
comments, and the firm’s response to the letter of comments. 

 
Section 5: References (10 points) 

14. References and contact information from at least 3 comparable non-profit  
audit clients. (5 points) 

15. An additional 5 points will be awarded to applicants that can demonstrate they 
meet at least one of the following designations: Small Business, Women-Owned 
Small Business, Minority-Owned Small Business, Women and Minority-Owned 
Small Business, or Veteran-Owned. 
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Additional Information 
16. Please give any additional information, not specifically requested, considered 

essential to your proposal. Responses in this section should be limited to 2 pages. 
 
Proposal Formatting and Submission Requirements 
 
The response to each question is limited to (1) single-spaced page. The margins should be 
the standard 1-inch on an 8.5 x 11.0-inch page. The font formatting is set to a 12-point, 
Arial font. 
 
Each question should be appropriately labeled with the Section number and title, along 
with the question reference number as indicated in the Proposal Requirements section. 
 
The file limit is 36 MB. Any files larger than 36 MB must be sent via a weblink that does 
not expire until after the selection process has been completed. 
 
Proposal submissions are due no later than March 31, 2023, by 2:00 p.m. CST. Please 
submit via email to Jacqueline Bush, Haven for Hope Chief Financial Officer, at 
jacqueline.bush@havenforhope.org.  
 
Any questions must be submitted via email to Jacqueline Bush no later than March 20, 
2023, at 2:00 p.m. CST. Inquiries received after this date will not be addressed. 
 
Evaluation 
 
Proposals will be evaluated in accordance with the point structure indicated in the 
Proposal Requirements section. An internal review team will score each of the 
applications. The (3) proposals with the highest score will be evaluated by the Haven for 
Hope Audit/Finance Committee of the Board of Directors. In the event of a tie, additional 
applications with the same score that still meet the highest 3 score threshold will be 
included in the next round of evaluation. 
 
Interviews will be conducted with the (3) finalists by the members of the Audit/Finance 
Committee of the Board of Directors. Each committee member has (1) vote toward the 
selection of the auditing firm. The proposal with the highest number of committee votes 
will be provided to the Board of Directors for final vote and approval during the July 
2023 board meeting. 
 
If you have any questions or would like further clarification of any aspect of this request 
for bid, please submit no later than March 20, 2023, at 2:00 p.m. CST via email at 
jacqueline.bush@havenforhope.org.  We look forward to reviewing your proposal 
submission. 
 
 
 

mailto:jacqueline.bush@havenforhope.org
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors 
Haven for Hope of Bexar County 
San Antonio, Texas 

Report on the Financial Statements 

Opinion
We have audited the accompanying financial statements of Haven for Hope of Bexar County (“Haven for Hope”)
which comprise the statements of financial position as of September 30, 2022 and 2021, and the related statements 
of activities, functional expenses, and cash flows for the years then ended, and the related notes to the financial 
statements.   

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Haven for Hope as of September 30, 2022 and 2021, and its activities, functional expenses and cash 
flows for the years then ended in accordance with accounting principles generally accepted in the United States of 
America.

Basis for Opinion 
We conducted our audits in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Haven for Hope and to meet our other ethical responsibilities in accordance with the relevant 
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about Haven for Hope’s ability to continue as a going 
concern within one year after the date that the financial statements are available to be issued. 

Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards
will always detect a material misstatement when it exists. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Misstatements, including omissions, are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence 
the judgment made by a reasonable user based on the financial statements. 
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Auditor’s Responsibilities for the Audit of the Financial Statements – continued
In performing an audit in accordance with generally accepted auditing standards, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.
Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.
Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of Haven for Hope’s internal control. Accordingly, no such opinion is expressed.
Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements.
Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about Haven for Hope’s ability to continue as a going concern for a reasonable period of 
time.

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control related matters that we 
identified during the audit.

Supplementary Information
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.  The 
accompanying schedule of expenditures of federal and state awards, as required by Title 2 U.S. Code of Federal 
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards (Uniform Guidance) and the Texas Uniform Grant Management Standards, is presented for 
purposes of additional analysis and is not a required part of the financial statements.  Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting and other 
records used to prepare the financial statements.  The information has been subjected to the auditing procedures 
applied in the audit of the financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America.  In our opinion, the schedule of expenditures of 
federal and state awards is fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated January 19, 2023 on our 
consideration of Haven for Hope’s internal control over financial reporting and on our tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements and other matters.  The purpose of that 
report is solely to describe the scope of our testing of internal control over financial reporting and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of Haven for Hope’s internal control 
over financial reporting or on compliance.  This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering Haven for Hope’s internal control over financial reporting and 
compliance.

____________________
ADKF, P.C.
San Antonio, Texas
January 19, 2023



HAVEN FOR HOPE OF BEXAR COUNTY
Statements of Financial Position
September 30, 2022 and 2021

2022 2021
ASSETS

Current Assets:
Cash and cash equivalents 961,592$          148,187            
Accounts receivable, net 2,050,703 2,484,292
Pledges receivable, current portion 580,999 1,428,500
Investments, at fair value 17,935,282 21,323,457
Prepaid expenses and other 184,463 22,518

Total current assets 21,713,039       25,406,954       

Other Assets:
Pledges receivable, long-term portion, net             600,207              426,847 
Property and equipment, net        65,011,020         67,407,333 
Contributed lease receivable, net             855,291              911,227 

Total other assets        66,466,518         68,745,407 

Total Assets 88,179,557$     94,152,361$     

LIABILITIES AND NET ASSETS

Current Liabilities:
Accounts payable 52,895$           153,603$          
Accrued expenses 1,162,225 1,400,783
Grants payable, current portion 132,600 132,600
Line of credit -                       400,000            

Total current liabilities 1,347,720         2,086,986         

Grants payable, net of current portion 1,485,369 1,583,618
Total liabilities 2,833,089         3,670,604         

Net Assets:
Without donor restrictions:

Available for general operations 64,402,039       66,075,259       
Designated for member programs 146,513           62,538              
Board designated endowment 18,543,346       21,463,492       

Total without donor restrictions 83,091,898       87,601,289       
With donor restrictions:

Time restricted 2,036,497         2,766,574         
Purpose restricted 218,073           113,894            

Total with donor restrictions 2,254,570         2,880,468         

Total net assets 85,346,468       90,481,757       
 
Total Liabilities and Net Assets 88,179,557$     94,152,361$     

See notes to audited financial statements.
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HAVEN FOR HOPE OF BEXAR COUNTY
Statements of Activities 
Years Ended September 30, 2022 and 2021

Revenue
Contributions 8,734,267$       903,073$        * 9,637,340$       11,412,255$    472,353$        * 11,884,608$     
Governmental agencies:

Grants 21,128,439       -                     21,128,439       15,602,006 -                     15,602,006       
In-kind donated use of facilities and services 5,920,571         -                     5,920,571         4,851,694 -                     4,851,694         

Rental income, partner's common area maintenance 579,330           -                     579,330           547,039 -                     547,039            
In-kind revenue 3,477,386         -                     3,477,386         2,983,662 -                     2,983,662         
Other revenue 26,415             -                     26,415             120,179 -                     120,179            
Investment (loss) earnings, net of fees (2,920,146)       -                     (2,920,146)       3,770,790        -                     3,770,790         

Total revenue 36,946,262       903,073          37,849,335       39,287,625      472,353          39,759,978       

Expenses
Program services 39,768,748       -                     39,768,748       34,299,469      -                     34,299,469       
Management 2,429,253         -                     2,429,253         2,533,866        -                     2,533,866         
Fundraising 786,623           -                     786,623           985,396           -                     985,396            

Total expenses 42,984,624       -                     42,984,624       37,818,731      -                     37,818,731       

Change in Net Assets (6,038,362)       903,073          (5,135,289)       1,468,894        472,353          1,941,247         

Net assets released from restrictions 1,528,971         (1,528,971)     -                       1,109,678        (1,109,678)     -                       
Net assets at beginning of year 87,601,289       2,880,468       90,481,757       85,022,717      3,517,793       88,540,510       

Net Assets at Year End  $    83,091,898  $    2,254,570 85,346,468$      $    87,601,289  $    2,880,468  $     90,481,757 

*In 2022 and 2021, donors pledged $735,000 and $400,000, respectively, to the Organization which are classified as "With Donor Restrictions" until the funds are received.

2022 2021

With Donor 
Restrictions Total

Without Donor 
Restrictions

With Donor 
Restrictions Total

Without Donor 
Restrictions

See notes to audited financial statements. - 4 -



HAVEN FOR HOPE OF BEXAR COUNTY
Statement of Functional Expenses
Year Ended September 30, 2022

Total
Partner Member Program
Services Services Services Management Fundraising Total

Member services -$                     3,724,466$       3,724,466$       -$                   -$                   3,724,466$      
Payroll expenses 4,658,666         9,906,261         14,564,927       1,564,282       615,566          16,744,775      
Business expenses 4,420               12,174              16,594              260,419          -                     277,013           
Interest expense -                       -                       -                       14,454            -                     14,454             
Contracted services 1,352,228         4,255,534         5,607,762         272,504          64,650            5,944,916        
Software 205,599           51,447              257,046            90,431            1,425              348,902           
Small equipment and repairs 122,124           8,123                130,247            909                 331                 131,487           
Licenses and registrations 4,026               1,215                5,241                5,179              5,223              15,643             
Training 55,499             23,173              78,672              9,954              40                   88,666             
Land and facilities lease 105,263           7,001                112,264            784                 285                 113,333           
In-kind expense 1,285,264         8,112,693         9,397,957         -                     -                     9,397,957        
Utilities and insurance 1,583,756         105,338            1,689,094         53,050            4,288              1,746,432        
Operations 26,024             57,679              83,703              11,365            13,888            108,956           
Supplies 483,755           239,879            723,634            86,566            45,526            855,726           
Marketing -                       -                       -                       36,398            27,021            63,419             
Travel and meetings 30,253             58,770              89,023              -                     32                   89,055             
Depreciation 3,083,059         205,059            3,288,118         22,958            8,348              3,319,424        

Total functional expenses 12,999,936$     26,768,812$     39,768,748$     2,429,253$     786,623$        42,984,624$    

Supporting ServicesProgram Services

See notes to audited financial statements. - 5 -



HAVEN FOR HOPE OF BEXAR COUNTY
Statement of Functional Expenses
Year Ended September 30, 2021

Total
Partner Member Program
Services Services Services Management Fundraising Total

Member services -$                     2,674,830$       2,674,830$       -$                   -$                   2,674,830$       
Payroll expenses 4,546,272         9,180,352         13,726,624       1,413,120       679,811          15,819,555       
Business expenses -                       -                       -                       515,340          -                     515,340           
Interest expense -                       -                       -                       132,851          -                     132,851           
Contracted services 1,701,238         2,363,069         4,064,307         244,277          246,787          4,555,371         
Small equipment and repairs 221,242           13,862             235,104            -                     -                     235,104           
Licenses and registrations 201,482           23,371             224,853            74,113            18,444            317,410           
Training 68,719             13,434             82,153              1,293              273                 83,719             
Land and facilities lease 105,778           6,628               112,406            606                 321                 113,333           
In-kind expense 1,108,393         6,726,963         7,835,356         -                     -                     7,835,356         
Utilities and insurance 1,210,612         75,852             1,286,464         6,936              3,674              1,297,074         
Operations 35,615             67,736             103,351            11,801            8,244              123,396           
Supplies 470,039           343,969           814,008            67,553            9,675              891,236           
Marketing -                       -                       -                       49,110            9,210              58,320             
Travel and meetings 42,980             42,988             85,968              400                 235                 86,603             
Depreciation 2,873,974         180,071           3,054,045         16,466            8,722              3,079,233         

Total functional expenses 12,586,344$     21,713,125$     34,299,469$     2,533,866$     985,396$        37,818,731$     

Program Services Supporting Services

See notes to audited financial statements. - 6 -



HAVEN FOR HOPE OF BEXAR COUNTY
Statements of Cash Flows
Years Ended September 30, 2022 and 2021

2022 2021

Operating Activities
Change in net assets (5,135,289)$     1,941,247$      
Adjustments to reconcile change in net assets

to net cash provided by operating activities:
Depreciation 3,319,424        3,079,233        
Unrealized loss (gain) on investments 3,222,606        (3,459,311)       

Change in operating assets and liabilities:
Accounts receivable 433,589           1,147,436        
Pledges receivable 674,141           642,397           
Prepaid expenses and other (161,945)          (17,739)            
Contribution lease receivable 55,936             58,822             
Accounts payable (100,708)          90,731             
Accrued expenses (238,558)          (434,355)          
Grants payable (98,249)            (100,735)          

Net cash provided by operating activities 1,970,947        2,947,726        

Investing Activities
Purchases of furniture and equipment (923,111)          (1,392,225)       
Endowment withdrawals -                       1,500,000        
Net endowment investment activity 165,569           (1,499,923)       

Net cash (used) by investing activities (757,542)          (1,392,148)       

Financing Activities
Borrowings on line of credit 6,600,000        8,479,000        
Payments on line of credit (7,000,000)       (11,767,206)     

Net cash (used) by financing activities (400,000)          (3,288,206)       

Change in cash and cash equivalents 813,405           (1,732,628)       
Cash and cash equivalents at beginning of year 148,187           1,880,815        

Cash and Cash Equivalents at End of Year 961,592$         148,187$         

Supplemental Disclosures
Cash paid for interest 14,454$           132,851$         
Cash paid for income taxes -                       -                       

See notes to audited financial statements.
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HAVEN FOR HOPE OF BEXAR COUNTY 
Notes to Audited Financial Statements 
September 30, 2022 and 2021 
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NOTE A – NATURE OF ORGANIZATION 
 
Organization and Mission:  Haven for Hope of Bexar County (the Organization) was incorporated in November 
2006 as an independent non-profit organization dedicated to offering a place of hope and new beginnings by 
providing, coordinating and delivering an efficient system of care for people experiencing homelessness in Bexar 
County.  
 
The Organization is governed by an independent Board of Directors, which has appointed a Chief Executive 
Officer to oversee operations. With financial support from the public and private sectors, the Organization offers 
various services to the homeless through its programs and agreements with 57 on-campus partners, 70 community 
referral partners and 30 community support partners. The 22-acre campus is located 1.5 miles west of downtown 
San Antonio, Texas and includes approximately 320,000 square feet of space, 1,094 beds on the Transformational 
Campus and up to 750 mats in Prospects Courtyard.  
 
In light of the COVID-19 Pandemic, the Organization continued implementing several changes to its operations, in 
order to comply with the Centers for Disease Control and Prevention (CDC) guidelines as follows:  
 

 In October of 2021, the Organization was able to increase the Campus bed capacity to 820 beds for 
clients.  

 On July 26, 2022, the Organization and the City of San Antonio were able to close the Hotel and move 
clients back to Campus or the Courtyard.  

 In July of 2022, the Organization was able to increase the Campus bed capacity to 1,082 beds for clients.  
 In August of 2022, the Organization was able to increase the Campus bed capacity to 1,094 and 

continues to operate under this capacity.  
 The Organization has continued the indoor women’s sleeping area in the Courtyard with a bed capacity 

of 80 beds and the Respite Bay area in the Courtyard with a bed capacity of 30 beds. 
 

The specific programs and services provided by the Organization include the following: 
 
Program Services: The Organization has two core program services. The partner services program provides 
buildings and grounds, security, maintenance, information systems and other common facility services to third-
party partners located on the campus.  The third-party partners, along with the Organization, provide critical social 
services to help the homeless become self-sufficient individuals on a long-term basis. The member services 
program provides centralized intake, case management, education and skill development, spiritual services, 
employment, and housing assistance for homeless individuals served on campus.  
 
Transformational Campus: The Transformational Campus (TC) provides transformational transition for adults and 
families with children experiencing homelessness. The Organization began the fiscal year serving 686 members 
daily, of which 165 were children. On September 30, 2022, Haven for Hope was serving 1,160 members daily, of 
which 334 were children. The total number of persons served during the fiscal year ended September 30, 2022 was 
3,346, of which 946 were children.  
 
Prospects Courtyard: The Prospects Courtyard (PCY) provides services to adults experiencing homelessness that 
meet their basic immediate needs including, but not limited to, overnight shelter, food and showers.  During the 
fiscal year ended September 30, 2022 the PCY served an average of 220 persons by night and 164 by day for a 
total of 2,425 individuals.  
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NOTE A – NATURE OF ORGANIZATION – continued 
 
Offsite Hotel: The Hotel, operated under an offsite operating shelter agreement with the City of San Antonio, 
provides transformational transition for adults experiencing homelessness. The Hotel began the fiscal year serving 
269 members daily. By July of 2022, the Hotel was serving 190 members daily.  The total number of persons 
served during the fiscal year through July 26, 2022 was 833.  The total number of persons served from April 11, 
2020 (inception) through July 26, 2022, was 2,395. 
 
 
NOTE B – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Basis of Presentation:  The accompanying financial statements have been prepared on the accrual basis of 
accounting in accordance with U. S. generally accepted accounting principles.  Net assets, support and revenues, 
and expenses are classified based on the existence or absence of donor-imposed restrictions.  Accordingly, net 
assets and changes therein are classified and reported as follows: 
 

Without Donor Restrictions:  Net assets without donor restrictions are available for use in general operations 
and not subject to donor restrictions. Grants and contributions gifted for recurring programs are generally not 
considered “restricted” under GAAP, though for internal reporting the Organization tracks such grants and 
contributions to verify the disbursement matches the intent. Assets restricted solely through the actions of the 
Board are reported as net assets without donor restrictions, board-designated. 

 
With Donor Restrictions:  Net assets with donor restrictions are more restrictive than the Organization’s 
mission and purpose.  Some donor-imposed restrictions are temporary in nature, such as those that will be met 
by the passage of time or other events specified by the donor.  Donor imposed restrictions are released when the 
restriction expires, that is, when the stipulated time has elapsed, when the stipulated purpose for which the 
resource was restricted has been fulfilled, or both.  Other donor-imposed restrictions are perpetual in nature, 
where the donor stipulates that resources be maintained in perpetuity. 

 
Revenue Recognition: Revenue from government contracts consist of cost reimbursable federal and state contracts 
and grants, which are generally conditioned upon certain performance requirements and/or the incurrence of 
allowable qualifying expenses. Revenue is recognized when the Organization has incurred expenditures in 
compliance with specific contract or grant provisions. Rental income from on-campus partners is earned when the 
rental period applies. 
 
The Organization recognizes contributions when cash, securities or other assets; an unconditional promise to give; 
or a notification of a beneficial interest is received. Conditional promises to give - that is, those with a measurable 
performance or other barrier and a right of return - are not recognized until the conditions on which they depend 
have been met.  
 
Contributions: Contributions and grants are reported as without or with donor restrictions, depending on the 
existence and/or nature of any restrictions.  Support that is restricted by the donor is reported as an increase in net 
assets without donor restriction if the restriction expires in the reporting period in which the support is recognized.  
All other donor-restricted support is reported as an increase in net assets with donor restriction depending on the 
nature of the restriction.  When a restriction expires, the net assets are reclassified to net assets without donor 
restriction.  Non-cash contributions are recorded at their fair market value at the date of contribution. 
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NOTE B – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – continued 
 
Gifts of equipment are reported as without donor restrictions support unless explicit donor stipulations specify how 
the donated assets must be used.  Gifts of long-lived assets with explicit restrictions that specify how the assets are 
to be used, and gifts of cash or other assets that must be used to acquire long-lived assets, are reported as with 
donor restrictions support. Absent explicit donor stipulations about how long those long-lived assets must be 
maintained, expirations of donor restrictions are reported when the donated or acquired long-lived assets are placed 
in service. 
 
Functional Allocation of Expenses:  The costs of providing the services and other activities are summarized on a 
functional basis in the statement of activities.  Accordingly, certain costs have been allocated among the programs 
and supporting services benefited.  Expenses are allocated on a basis of time and effort (such as for salaries and 
benefits) as well as on a square footage or other reasonable basis (such as for depreciation, office and occupancy). 
 
Cash and Cash Equivalents:  Cash and cash equivalents consist of cash on hand and deposits held by financial 
institutions with maturities of three months or less. At September 30, 2022 and 2021, cash included $608,064 and 
$140,035 respectively, of liquid funds held in the board-designated endowment portfolio to be used in providing 
financial support towards mission of Haven for Hope.  
 
Accounts Receivable: Accounts receivable represent amounts due for grant reimbursements and are reported at 
outstanding principal, net of an allowance of doubtful accounts of $-0- at September 30, 2022 and 2021. The 
allowance is generally determined based on an account-by-account review and historical trends. Accounts are 
charged off when collection efforts have failed, and the account is deemed uncollectible. Interest is generally not 
charged on the receivables.  
 
Pledges Receivable:  Legally enforceable pledges and contributions, less an allowance for uncollectible amounts 
and a discount to net present value, are recorded as pledges and revenue in the year made unless the pledge or 
contribution is dependent upon occurrence of a specified future and uncertain event to bind the promisor. 
Conditional pledges and contributions are recognized when the conditions upon which they depend are 
substantially met or when the possibility that the condition will not be met is remote. An allowance was not 
considered necessary at September 30, 2022 and 2021.  
 
Investments:  Investments are reported at fair market value determined by quoted market prices. Investment 
revenue, realized and unrealized gains and losses are reported on the statement of activities, net of investment fees. 
  
Board-Designated Endowments:  The Organization’s endowments, included in investments on the accompanying 
statement of financial position, consist of board-designated short-term investment funds. The endowment was 
established to support the Organization’s operations.  
 
Property and Equipment:  The Organization capitalizes expenditures for furniture, fixtures, equipment, and 
improvements in excess of $10,000.  New acquisitions of furniture, fixtures, equipment, and improvements are 
carried at cost or, if donated, at approximate fair value at the date of donation.  Depreciation is computed on a 
straight-line basis over the estimated useful life of the asset.  
 
Grants Payable: The Organization entered into several sub-leases with its on-campus partners for use of buildings 
and facilities. The difference between the rent charged and the fair value was recorded as a grant payable at lease 
execution. The leases are payable through March 5, 2048 and the grant payable is recorded at present value of 
estimated future cash flows. Amounts due in one year are reported as current liabilities in the statement of financial 
position. 
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NOTE B – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – continued 
 
Income Taxes:  Haven for Hope of Bexar County is a not-for-profit organization exempt from federal income 
taxation under Section 501(c)(3) of the Internal Revenue Code and is not a "private foundation" within the meaning 
of Section 509(a).  Donors of money and/or property are entitled to the maximum charitable contribution deduction 
allowed by law.  The Organization is not subject to the Texas margin tax.  Management is not aware of any tax 
positions that would have a significant impact on its financial position. Its tax returns for the last four years remain 
subject to examination. 
 
Advertising:  Advertising and marketing costs are expensed as incurred.  
 
Employee Benefit Plan:  The Organization sponsors a 403(b) defined contribution retirement plan (the Plan), 
covering substantially all employees at least 18 years of age and one year of service.  Participants are permitted to 
make elective deferrals in any amount up to 100% of their compensation, subject to IRS limitations. The 
Organization makes employer matching contributions equal to 100% of the participant’s contribution, up to 6% 
based on the participant’s annual compensation. Matching contributions to the Plan by the Organization totaled 
approximately $316,000 in 2022 and $307,000 in 2021. 
 
Concentrations of Credit Risk:  Financial instruments that potentially subject the Organization to concentrations of 
credit risk consist principally of cash, investments, and pledges receivable.  The Organization maintains cash 
deposits with major banks which, from time to time, may exceed federally insured limits.  The Organization 
periodically assesses the financial condition of the institutions and believes the risk of any loss is minimal.  
Concentration of credit risk with respect to its investments is reduced as a result of the diversity of the underlying 
securities. The Organization also has concentrations of credit risk with respect to pledges receivable due to it 
soliciting primarily in the South Texas area. 
 
Commitments and Contingencies:  The Organization participates in several federal and state grant programs which 
are governed by various rules and regulations of the grantor agencies.  Costs charged to the respective grant 
programs are subject to audit and adjustment by the grantor agencies; therefore, to the extent that the Organization 
has not complied with the rules and regulations governing the grants, refunds of any money received may be 
required and the collectability of any related receivable may be impaired.  Management does not believe there are 
any significant contingent liabilities relating to compliance with the rules and regulations governing the respective 
grants. 
 
Use of Estimates:  The preparation of financial statements in conformity with U. S. generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported amounts of assets and 
liabilities and disclosure of contingent assets and liabilities at the date of financial statements, and the reported 
amounts of revenues and expenses during the reporting year.  Actual results could differ from those estimates. 
 
Subsequent Events:  Subsequent events have been evaluated by management through the date of the independent 
auditor’s report.  Material subsequent events, if any, are disclosed in a separate footnote to these financial 
statements. 
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NOTE B – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – continued 
 
New Accounting Pronouncements:  In February 2016, the Financial Accounting Standards Board (FASB) issued a 
new accounting pronouncement regarding lease accounting for reporting periods beginning after December 15, 
2021.  A lessee will be required to recognize on the balance sheet the assets and liabilities for leases with lease 
terms of more than 12 months.  Management does not expect the new standard to have a significant impact to its 
financial position, results of operations and related disclosures.  
 
Recently Adopted Accounting Pronouncement:  In September 2020, the FASB issued ASU No. 2020-07 Not-for-
Profit: Presentation and Disclosures by Not-for Profit Entities for Contributed Nonfinancial Assets to increase the 
transparency of contributed non-financial assets by enhancing the presentation and disclosures.  The update 
includes the presentation of contributed non-financial assets as a separate line item in the statement of activities 
while disclosing disaggregated information about the types of contributed non-financial assets, how the 
contribution was used and various other disclosures.  The effective date is for periods beginning after June 15, 
2021 with early adoption permitted.  Management adopted this standard effective October 1, 2020. Adoption did 
not have an impact on the financial statements other than additional disclosures.  
 
 
NOTE C – PLEDGES RECEIVABLE 
 
Pledges receivable consist of the following at September 30: 
 

2022 2021

Receivable in less than one year 580,999$        1,428,500$     
Receivable in one to five years 650,000          428,000          

Total pledges receivable 1,230,999       1,856,500       
Less discount to net present value (49,793)           (1,153)             

Pledges receivable, net 1,181,206$     1,855,347$     
 

Pledges receivable in one to five years are recorded at the net present value of estimated future cash flows using an 
interest rate of 4.01-4.12%, relative to the number of years in which the receivable is expected to be received.   
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NOTE D – PROPERTY AND EQUIPMENT 
 
Property and equipment of the Organization consisted of the following at September 30: 
 

2022 2021

Building and improvements 92,432,930$   92,225,757$   
Furniture and equipment 6,270,773       6,131,759       
Vehicles 456,773          456,773          
Computer software and equipment 2,609,453       2,032,529       

Total property and equipment 101,769,929   100,846,818   
Less accumulated depreciation (36,758,909)    (33,439,485)    

Property and equipment, net 65,011,020$   67,407,333$   
 

NOTE E – BOARD DESIGNATED ENDOWMENTS 
 
The Organization maintains two investment endowments established to provide financial support to meet the 
overall mission of Haven for Hope, as described in Note A. These endowments include funds designated by the 
Board of Directors (the Board) to function as endowments and are reported as board-designated net assets, without 
donor restrictions. The board-designated endowment funds fall under the provisions of the Uniform Prudent 
Management of Institutional Funds Act of 1005 (UPMIFA), which was adopted by the State of Texas in 2007.  
 
Interpretation of Relevant Law:  The Board of Directors has interpreted UPMIFA as requiring the preservation of 
the fair value of the original gift as of the gift date of the board-designated endowment funds absent explicit donor 
or board stipulations to the contrary.  As a result of this interpretation, the Organization classifies as board-
designated net assets (without donor restriction): (a) the original value of funds to be held in perpetuity, (b) the 
original value of subsequent funds to be held in perpetuity, and (c) accumulations made in accordance with the 
direction of the Board at the time the accumulation is added to the fund.  The following factors are considered in 
making a determination to appropriate or accumulate board-designated endowment funds: 
 

1) The duration and preservation of the fund 
2) The purposes of the Organization and the endowment fund 
3) General economic and investment market conditions 
4) The possible effect of inflation and deflation 
5) The expected total return from income and the appreciation of investments 
6) Other resources of the Organization, and 
7) The investment policies of the Organization 

 
The composition of the endowment net assets has original board-designated funds of $13,600,000 required to be 
held in perpetuity by the Board. Accumulated investment gains (net of withdrawals and fees) subject to spending 
policy and appropriations were $4,943,346 at September 30, 2022 and $7,863,492 at September 30, 2021. 
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NOTE E – BOARD DESIGNATED ENDOWMENTS – continued 
 
The composition of the endowment investment assets and the changes in endowment net assets as of September 30 
is as follows: 
 

2022 2021

Cash and cash equivalents 608,064$            140,035$            
Investments, at fair value 17,935,282         21,323,457         

Total endowment net assets 18,543,346$       21,463,492$       

2022 2021
Without Without
Donor Donor

Restrictions Restrictions

Endowment net assets at beginning of year 21,463,492$       19,192,702$       

Interest and dividends 401,263              409,779              
Net appreciation (depreciation) (3,222,606)          3,459,311           
Appropiations (withdrawals) -                          (1,500,000)          
Fees (98,803)               (98,300)               

Endowment net assets at end of year 18,543,346$       21,463,492$       

 
Funds with Deficiencies:  From time to time, the fair value of assets associated with individual board-designated 
endowment funds may fall below the level the Organization is required to retain as a fund of perpetual duration.  
There were no such deficiencies as of September 30, 2022 and 2021. 
 
Return Objectives and Risk Parameters:  The Board has adopted investment and spending policies for endowment 
assets that attempt to provide a predictable stream of funding to operations supported by its endowment while 
seeking to maintain the purchasing power of the endowment assets.  The investment objective of the endowment 
portfolio is to attain a net of inflation, net of fees, total rate of return of at least 5% annually to maintain the 
purchasing power of the endowment’s distributions over time. Endowment funds over time are expected to provide 
a positive rate of return.  Actual returns in any given year may vary from this amount. 
 
Strategies Employed for Achieving Objectives:  To satisfy its long-term rate-of-return objectives, the Organization 
relies on a total return strategy in which investment returns are achieved through both capital appreciation (realized 
and unrealized) and current yield (interest and dividends).  The Organization targets a diversified asset allocation 
that places a greater emphasis on equity-based investments to achieve its long-term return objectives within 
prudent risk constraints. 
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NOTE E – BOARD DESIGNATED ENDOWMENTS – continued 
 
Spending Policy and How the Investment Objectives Relate to Spending Policy: The Board of Haven for Hope 
approved a spending policy that determines the amount of money annually distributed from the Organization’s 
endowed funds for financial support of the Organization.  The policy states that no withdrawals shall be made from 
the endowment until the total portfolio value exceeds $25,000,000. However, it is the responsibility of the Board to 
determine and authorize the timing and amount of any one-time or regularly scheduled withdrawals from the 
endowment. The current spending policy has a targeted annual spending rate of 5% (before management fees) of 
the operating endowment base (value of the endowment at the beginning of the fiscal year).  This policy is intended 
to create a management and oversight process with respect to the endowment’s assets, which embodies sufficient 
flexibility within its structure to capture investment opportunities, and at the same time, establish, maintain, and 
enforce reasonable parameters to ensure that prudence and care are observed in the execution of the investment 
program. The following summarizes investment returns and their classifications in the statement of activities for 
the year ended September 30:  
 

2022 2021
Without Without
Donor Donor

Restrictions Restrictions

Interest and dividends 401,263              409,779$            
Net realized and unrealized gains (losses) (3,222,606)          3,459,311           
Investment fees (98,803)               (98,300)               

Investment earnings, net of fees (2,920,146)$        3,770,790$         
 

NOTE F – FAIR VALUE MEASUREMENTS 
 
In accordance with U. S. generally accepted accounting principles, the Organization utilizes a fair value hierarchy 
that prioritizes the inputs for the valuation techniques used to measure fair value.  The hierarchy gives the highest 
priority to unadjusted quoted prices in active markets for identical assets or liabilities (Level 1) and the lowest 
priority to unobservable inputs (Level 3).  The three levels of the fair value hierarchy are as follows: 
 
Level 1:  Inputs to the valuation methodology are unadjusted quoted prices for identical assets or liabilities in 

active markets that the Organization has the ability to access. 
Level 2:  Inputs to the valuation methodology include: 

 quoted prices for similar assets or liabilities in active markets 
 quoted prices for identical or similar assets or liabilities in inactive markets 
 inputs other than quoted prices that are observable for the asset or liability 
 inputs that are derived principally from or corroborated by observable market data by correlation or 

other means 
Level 3:  Inputs to the valuation methodology are unobservable and significant to the fair value measurement. 
 
The asset or liability’s fair value measurement level within the fair value hierarchy is based on the lowest level of 
any input that is significant to the fair value measurement.  Valuation techniques used need to maximize the use of 
observable inputs and minimize the use of unobservable inputs. 
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NOTE F – FAIR VALUE MEASUREMENTS – continued 
 
The following table sets forth, by level within the fair value hierarchy, the Organization’s investments measured at 
fair value as follows: 
 

Level 1 Level 2 Level 3 Total

September 30, 2022

Corporate stock 12,059,294$   -$                    -$                    12,059,294$   
Mutual funds 316,816          -                      -                      316,816          
Corporate bonds -                      3,797,159       -                      3,797,159       
Municipal bonds -                      454,866          -                      454,866          
U.S. Treasury bonds 1,126,783       -                      -                      1,126,783       
Real estate investment trust 64,410            -                      -                      64,410            
Certificate of deposit 115,954          -                      -                      115,954          

Investments measured at fair value 13,683,257$   4,252,025$     -$                    17,935,282$   

September 30, 2021

Corporate stock 14,208,684$   -$                    -$                    14,208,684$   
Exchange traded funds 281,507          -                      -                      281,507          
Corporate bonds -                      5,191,782       -                      5,191,782       
Municipal bonds -                      756,702          -                      756,702          
U.S. Treasury bonds 530,900          -                      -                      530,900          
Asset backed securities -                      69,673            -                      69,673            
Real estate investment trust 45,120            -                      -                      45,120            
Certificate of deposit 239,089          -                      -                      239,089          

Investments measured at fair value 15,305,300$   6,018,157$     -$                    21,323,457$   

Fair Value Measurements Using

There have been no changes in methodologies used to measure fair value. Following is a description of the 
valuation methodologies used for various types of assets measured at fair value: 
 

Corporate stock, exchange traded funds, and U.S. Treasury bonds: Valued at the closing price reported on 
the active market on which the individual securities are traded. 
 
Corporate and municipal bonds / Asset backed securities: Valued using pricing models maximizing the use 
of observable inputs for similar securities.  

 
Real estate investment trust: Valued at the daily closing net asset value (NAV). 
 
Certificate of deposit: Valued at cost plus earned and accrued interest.  
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NOTE G – NET ASSETS WITH DONOR RESTRICTIONS 
 
Net assets with donor restrictions include the following at September 30: 
 

2022 2021
Subject to time and purpose restrictions:

Anniversary luncheon 50,000$          50,000$          
Security cameras and equipment 68,073            63,894            
Winter storm generators 100,000          -                      
Contributed lease receivable, time restricted 855,291          911,227          
Pledges receivable, time restricted 1,181,206       1,855,347       

Total net assets with donor restrictions 2,254,570$     2,880,468$     

 
 
NOTE H – LINE OF CREDIT 
 
The Organization has a revolving line of credit with Frost Bank for $6,000,000 which allows for borrowings 
through March 31, 2024 at prime plus 0.25% (6.50% at September 30, 2022), with interest due monthly and 
principal due at maturity.  The line of credit is secured by pledge receivables and the NuHope golf tournament 
contribution received annually from NuStar Foundation.  Borrowings payable under the line of credit totaled $-0- 
at September 30, 2022 and $400,000 at September 30, 2021.  
 
 
NOTE I – LEASE WITH THE CITY OF SAN ANTONIO 
 
The Organization leases from the City of San Antonio the land and warehouse that comprise the Haven for Hope 
campus under a lease agreement extending through March 5, 2048. The lease agreement contains a provision 
allowing the extension of two successive renewal terms of ten years each, subject to approval of the City Council. 
The lease also stipulates that Haven for Hope shall continually, throughout the term of the lease, use and occupy 
the premises for the purposes of operating a campus for the homeless. Building improvements added to the campus 
by the Organization are capitalized and depreciated over their expected useful life as the Organization expects to 
have full benefit of the buildings and improvements.  
 
Upon execution of the agreement in March 2008, the estimated fair value of the lease, $2,028,384, was recorded as 
a contributed lease receivable. At September 30, 2022 and 2021, the remaining discounted balance of the 
contributed lease receivable reported in the statement of financial position was $855,291 and $911,227, 
respectively. In-kind revenues of $57,397 in 2022 and $54,511 in 2021 were recognized for the annual lease value. 
In-kind lease expenses of $113,333 were recognized in 2022 and 2021.  
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NOTE J – IN_KIND DONATED FACILITIES AND SERVICES 
 
The Organization receives a variety of donated professional services and use of facilities which are used for the 
operations of its member and partner programs and are received with no donor-imposed restrictions. Services are 
valued based on the estimated fair value of rates paid for similar professional services. Donated use of facilities are 
valued based on the estimated fair value of comparable rental prices of similar real estate, and the value of the hotel 
occupancy paid for by the City of San Antonio for an offsite shelter. Donated facilities and services are as follows: 
 

2022 2021

Governmental agencies:
Offsite shelter facility use 5,292,175$     4,299,639$     
Security services 628,396          552,055          

5,920,571       4,851,694       
In-kind revenue:

Medical services 2,192,122       1,875,270       
Partner rent 1,227,867       1,053,881       
City of San Antonio land and warehouse lease 57,397            54,511            

3,477,386       2,983,662       

Total donated facilities and professional services 9,397,957$     7,835,356$     

 
 
NOTE K – OPERATING LEASES  
 
The Organization has entered into various non-cancelable copier and printer leases with a third-party expiring 
through September 2023. Rental expense for this equipment was approximately $80,000 in 2022 and 2021.  Future 
minimum annual lease payments are approximately $80,000 per year through the year ending September 30, 2023, 
and $1,000 per year through the year ending September 30, 2025.  
 
 
NOTE L – RELATED PARTIES 
 
The Board of Directors of Haven for Hope have relationships with various donors who have provided contributions 
or contributed services to the Organization. Support received by Haven for Hope through related party 
contributions totaled $3,427,160 in 2022 and $1,962,934 in 2021.  
 
H4H Terrace at Haven GP, LLC, is the general partner of Terrace at Haven, Ltd. Terrace at Haven, Ltd. is the 
owner of the 140-unit permanent supporting apartment complex that is located on the Haven for Hope campus. 
Through H4H Terrace at Haven, GP, Haven for Hope, receives a management fee distribution from Terrace at 
Haven, Ltd. Total fees received from Terrace at Haven, Ltd. amounted to $0 in 2022 and 2021. Payments made by 
Haven for Hope to Terrace at Haven, Ltd were $134,865 in 2022 and $157,296 in 2021 to assist with property 
taxes, insurance and operating expenses.  
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NOTE M – CURRENT ECONOMIC CONDITIONS  
 
Certain current economic events have arisen which could impact the Agency’s ongoing operations. As a result of 
the COVID-19 pandemic, mandated and voluntary closings have caused various business and supply chain 
disruptions which have an indeterminate duration. Additionally, the effects of economic stimulus programs and 
U.S. Federal Reserve actions remain uncertain. These matters could impact numerous facets of the business 
environment including interest rates, inflation, and t availability of goods, capital and labor. Any related financial 
impact cannot be reasonably estimated at this time. 
 
 
NOTE N – CONTINGENCIES 
 
The Organization is occasionally involved in litigation, claims and assessments arising in the normal course of 
business. Although as of the date of this report the Organization is involved in several claims, management does 
not believe any such matters will have a material impact on its financial condition. 
 
 
NOTE O – LIQUIDITY AND AVAILABILITY 
 
Haven for Hope has approximately $21,500,000 of financial assets available to meet cash needs for general 
expenditure within one year. This consists of cash of $961,592, accounts receivable of $2,050,703, pledges 
receivable due in one year of $580,999 and board restricted endowment of $17,935,282. The pledges receivable are 
subject to implied time restrictions but are expected to be collected within one year based on normal operations. 
None of the financial assets are subject to donor or other contractual restrictions that make them unavailable for 
general expenditure.  The Organization has a goal to maintain financial assets on hand to meet at least 6 months of 
normal operating expenses which, on average, total approximately $2,242,000 per month given full programmatic 
expenditures.  The Organization also has a line of credit in the amount of $6,000,000 which is available for 
operations and unanticipated liquidity needs. 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING 
STANDARDS

To the Board of Directors
Haven for Hope of Bexar County
San Antonio, Texas  

We have audited, in accordance with the auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States, the financial statements of Haven for Hope of Bexar County (“Haven for Hope”), 
which comprise of statement of financial position as of September 30,2022, and the related statements of activities, 
functional expenses, and cash flows for the year then ended, and the related notes to the financial statements, and 
have issued our report thereon dated January 19, 2023.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Haven for Hope’s internal control 
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of Haven for Hope’s internal control. Accordingly, we do not express an 
opinion on the effectiveness of Haven for Hope’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and 
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant 
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that 
we consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that 
have not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Haven for Hope’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements, noncompliance with which could have a direct and material effect on the financial 
statements. However, providing an opinion on compliance with those provisions was not an objective of our audit, 
and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing Standards:

-  21  -
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of Haven for Hope’s internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the Home’s internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose.

ADKF, P.C. 
San Antonio, Texas
January 19, 2023
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND 
ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

AND THE TEXAS UNIFORM GRANT MANAGEMENT STANDARDS

To the Board of Directors
Haven for Hope of Bexar County
San Antonio, Texas

Report on Compliance for Each Major Federal and State Program

Opinion on Each Major Federal and State Program

We have audited Haven for Hope of Bexar County’s (the Organization) compliance with the types of compliance 
requirements identified as subject to audit in the OMB Compliance Supplement and the Texas Uniform Grant 
Management Standards that could have a direct and material effect on each of the Organization’s major federal and 
state programs for the year ended September 30, 2022. The Organization’s major federal and state programs are 
identified in the summary of auditor’s results section of the accompanying schedule of findings and questioned 
costs.

In our opinion, Haven for Hope of Bexar County complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major federal and state 
programs for the year ended September 30, 2022.

Basis for Opinion of Each Major Federal and State Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards (Uniform Guidance) and Texas Uniform Grant Management Standards. Our responsibilities under those 
standards, the Uniform Guidance and the Texas Uniform Grant Management Standards, are further described in 
the Auditor’s Responsibilities for the Audit of Compliance section of our report. 

We are required to be independent of the Organization and to meet out other ethical responsibilities, in accordance 
with relevant ethical requirements relating to audit. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion on compliance for each major federal and state
program. Our audit does not provide a legal determination on the Organization’s compliance with the compliance 
requirements referred to above. 

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules, and provisions of contracts or grants agreements applicable to the Organization’s 
federal and state programs.
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Auditor’s Responsibilities for the Audit of Compliance 
 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance 
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the 
Organization’s compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards, Government Auditing Standards, the Uniform Guidance, and Texas Uniform Grant Management 
Standards, will always detect material noncompliance when it exists. The risk of not detecting material 
noncompliance resulting from fraud is higher than for the resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the 
compliance requirements referred to above is considered material of there is a substantial likelihood that 
individually or in the aggregate, it would influence the judgement made by a reasonable user of the report on 
compliance about the Organization’s compliance with the requirements of each major federal and state program as 
a whole.  
 
In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, 
the Uniform Guidance, and Texas Uniform Grant Management Standards we: 
 

 Exercise professional judgement and maintain professional skepticism throughout the audit. 
 

 Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and 
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, 
evidence regarding the Organization’s compliance with the compliance requirements referred to above 
and performing such other procedures as we considered necessary in the circumstances.  

 
 Obtain an understanding of the Organization’s internal control over compliance relevant to the audit in 

order to design audit procedures that are appropriate in the circumstances and to test and report on internal 
control over compliance in accordance with the Uniform Guidance and Texas Uniform Grant 
Management Standards, but not for the purpose of expressing an opinion on the effectiveness of the 
Organization’s internal control over compliance. Accordingly, no such opinion is expressed.  
 

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and any significant deficiencies and material weakness in internal control over 
compliance that we identified during the audit. 
 
Report on Internal Control Over Compliance 
 
A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, noncompliance with a type of compliance requirement of a federal or state program on a 
timely basis. A material weakness in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material 
noncompliance with a type of compliance requirement of a federal or state program will not be prevented, or 
detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a federal or state program that is less severe than a material weakness in internal control over 
compliance, yet important enough to merit attention by those charged with governance. 
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Report on Internal Control Over Compliance - continued

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in 
internal control over compliance that might be material weaknesses or significant deficiencies in internal control 
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control 
over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or 
significant deficiencies in internal control over compliance may exist that have not been identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over 
compliance. Accordingly, no such opinion is expressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance
and Texas Uniform Grant Management Standards. Accordingly, this report is not suitable for any other purpose.

ADKF, P.C.
San Antonio, Texas 
January 19, 2023
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FEDERAL AWARDS
Assistance 

Federal Grantor/Pass-Through Listing Pass-Through Entity Federal
Grantor/Program or Cluster Title Number Identifying Number Expenditures

U. S. Department of Housing and Urban Development:
Continuum of Care (CoC) Program

Homeless Management Information System (HMIS) 14.267 TX0250L6J001809 229,921$           
Homeless Management Information System (HMIS) 14.267 TX0250L6J001910 392,422             

Total Assistance Listing Number 14.267 622,343             

Emergency Solutions Grants Program
Pass-through from:

Texas Department of Housing and Community Affairs
Emergency Solutions Grants Program 14.231 42195000002 5,245                 
Emergency Solutions Grants Program 14.231 42205000002 108,634             
COVID-19 - Emergency Solutions Grants Program - CARES TDHCA II 14.231 43205000004 573,413             

Pass-through from:
City of San Antonio

COVID-19 - Emergency Solutions Grants Program - Rapid Rehousing 14.231 4600020880 1,238,829          
Total Assistance Listing Number 14.231 1,926,121          

Community Development Block Grants/Entitlement Grants
Pass-through from:

City of San Antonio
Community Development Block Grant (CDBG) 14.218 4600019947 34,825               

Total U. S. Department of Housing and Urban Development 2,583,289          

U. S. Department of the Treasury:
Pass-through from:

Texas Department of Housing and Community Affairs
ARPA - Emergency Rental Assistance Round 1 Program 21.023 20210000019 5,843,480          
ARPA - Emergency Rental Assistance Round 2 Program 21.023 20220000029 346,130             

Total Assistance Listing Number 21.023 6,189,610          

U. S. Department of Veteran Affairs:
VA Homeless Providers Grant and Per Diem Program 64.024 HHBC412-1470-671-PD-21 704,300             

 
 
 
 
 
 
 
 
 
 
 
 
 
See notes to Schedule of Expenditures of Federal and State Awards 
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Assistance 
Federal Grantor/Pass-Through Listing Pass-Through Entity Federal

Grantor/Program or Cluster Title Number Identifying Number Expenditures

U. S. Department of Homeland Security:
Pass-through from:

Emergency Food and Shelter National Board
Emergency Food and Shelter National Board Program 97.024 788600-035 206,000             

Pass-through from:
City of San Antonio

Off-site Shelter Operating Agreement
COVID-19 - Donated Use of Facilities & Professional Services 97.036 46000192278 5,920,571          

Total U. S. Department of Homeland Security 6,126,571          

Total Expenditures of Federal Awards 15,603,770$      

STATE AWARDS

Texas Department of Housing and Community Affairs
Texas Homeless Housing and Services Program

September 1, 2021 - August 31, 2022 N/A 63225000001 749,317             
September 1, 2022 - August 31, 2023 N/A 63235000001 72,998               

Total Homeless Housing and Services Program 822,315             

Texas Workforce Commission
Employer and Community-Based Organization Partnerships Initiative

September 1, 2021 - August 31, 2022 N/A 2018GRF000 1,043,881          
Total Employer and Community Based Organization Partnerships Initiative 1,043,881          

Texas Health and Human Services Commission
Healthy Community Collaborative Contract

September 1, 2021 - August 31, 2023 N/A HHS000930600004 2,296,328          
Total Healthy Community Collaborative Contract 2,296,328          

Total Expenditures of State Awards 4,162,524$        

ID Number
Entity Identifying 

Number
State Grantor/Pass-Through Grantor/Program 

or Cluster Title
State 

Expenditures

 
 
 
 
 
 
 
 
 
 
 
See notes to Schedule of Expenditures of Federal and State Awards
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NOTE A – BASIS OF PRESENTATION 
 
The accompanying Schedule of Expenditures of Federal and State Awards (the Schedule) includes the federal and 
state grant activity of Haven for Hope of Bexar County (the Organization) under programs of the federal and state 
government for the year ended September 30, 2022.  The information in this schedule is presented in accordance 
with the requirements of the Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance) and the Texas 
Uniform Grant Management Standards.  Therefore, some amounts presented in this schedule may differ from 
amounts presented in, or used in the preparation of, the basic financial statements.   
 
The Organization’s federal and state awards were in the form of cash assistance, as well as non-monetary 
assistance for the year ended September 30, 2022. See Note D. The Organization had no federal or state funded 
insurance programs or loan guarantees during the year ended September 30, 2022.  
 
 
NOTE B – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Expenditures reported on the schedules are reported on the accrual basis of accounting in accordance with 
accounting principles generally accepted in the United States of America (GAAP). Such expenditures are 
recognized following the cost principles contained in the Uniform Guidance, wherein certain types of expenditures 
are not allowable or are limited as to reimbursement. 
 
 
NOTE C – INDIRECT COST RATE 
 
The Organization has elected not to use the 10% de minimis indirect cost rate allowed under the Uniform 
Guidance. The Organization follows an indirect cost allocation plan as approved by the State agency for the 
Healthy Community Collaborative Grant (state award).  
 
 
NOTE D – DONATED USE OF FACILITIES AND PROFESSIONAL SERVICES 
 
During the year ended September 30, 2022, the Organization received $5,920,571 of non-cash federal assistance 
under an off-site shelter operating agreement with the City of San Antonio. The non-cash assistance provided 
through this agreement consisted of donated hotel facility use and security services. These expenditures were 
valued based on the fair market value of services and hotel occupancy paid for by the City of San Antonio.  
 
 
NOTE E – RECONCILIATON TO AUDITED FINANCIAL STATEMENTS 
 

Total expenditures of federal awards  $ 15,603,770 
Total expenditures of state awards   4,162,524 
Non-state/federal program revenues - City and County       7,282,716 
   
 Total Revenue from Governmental Agencies   

per the Statement of Activities  $ 27,049,010 
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Section I - Summary of Auditors' Results Description

Financial Statements

Type of report of independent auditors Unmodified

Internal control over financial reporting:
Material weaknesses identified No
Significant deficiencies identified None reported

Noncompliance material to financial statements noted? No

Federal Awards

Internal control over major programs:
Material weaknesses identified No
Significant deficiencies identified None reported

Type of report of independent auditors issued on compliance for 
major programs Unmodified

Any audit findings disclosed that are required to be reported in accordance
with 2 CFR Section 200.516(a)? No

Major Federal Programs:

Name of Federal Program or Cluster: AL Number

Emergency Rental Assistance (ERA) Program 21.023
Emergency Food and Shelter National Board Program 97.024

Dollar threshold used to distinguish between Type A and Type B programs $750,000

Auditee qualified as low-risk auditee? Yes
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Section I - Summary of Auditors' Results - continued Description

State Awards

Internal control over major programs:
Material weaknesses identified No
Significant deficiencies identified None reported

Type of report of independent auditors issued on compliance for 
major programs Unmodified

Any audit findings disclosed that are required to be reported in accordance
with 2 CFR Section 200.516(a)? No

Major State Programs:

Name of State Program or Cluster: ID Number

Texas Health and Human Services Commission
Healthy Community Collaborative Contract HHS000930600004

Dollar threshold used to distinguish between Type A and Type B programs $300,000

Auditee qualified as low-risk auditee? Yes

 
Section II - Financial Statement Findings

None

Section III - State Awards Findings 

No prior audit findings reported

None

Section III - Federal Awards Findings 

None
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